PIK@ON

Topic
SAP introduction at Premagas, Stara Tura (Slovakia)

Customer
Elster Group

Task

SAP R/3 introduction in logistics, finance and accounting,
together with a local implementation partner.

Implementation

Initial situation

PIKON had already been consulting the ELSTER AG in
Germany for some time. The scope of this project was to
migrate the Premagas business processes to ELSTER’s SAP
system.

Design

» Implement the Premagas organisational structures in
SAP R/3.

= Transfer the master data.

= Implement the procurement, production, sales, quality
management and warehouse management processes.

= Implement the accounting and controlling modules.

Realization
. Project management,
. Support the creation of Local Business Blueprints,
. Ensure the quality of the Elster processes,

. Support and coach the introduction of SD, MM, WM,
QM, PP, Fl and CO,

. Integration test,
=  Go-live support.
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