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Topic
SAP Global Redesign

Customer
Elster Group

Global market leader and specialist for gas devices and
systems.

Task

Development of a globally valid Global Business Blueprint with
SAP reference organization structures, processes and
customizing. Subsequent roll-out projects in the Netherlands
and in Belgium.

Project duration: Jan 2005 — Jan 2006

Implementation
Development of the Global Business Blueprint:

. Definition of the SAP organizational structures.

. Definition of the reference processes.

. Support in the Group Controlling Concept.

. Development of customizing guidelines.
Procedure development:

. Project-Charter

. Development of documentation guidelines.
Global Project:

International
Consulting Group




PIK@ON

International
Consulting Group

. Project management.

=  Central settings.

. Global integration tests.

. Quality assurance.

. Translations German, English, French, Dutch.
Adjustments in Germany:

. Implementation of the new controlling concept.
Roll-Out in the Netherlands:

. Project management.

. Development of the local business blueprint.

. Introduction FI, CO, MM, SD, PP.

. User Training.

Roll-Out in Belgium (with a local implementation partner):

. Development of a controlling concept for plant
engineers.

Support during the introduction of SD, MM, PS and CO.
. Integration test.
. Support during legacy data transfer.
. Support during the go-live phase.




