PIKON

Issue

SAP implementation at CILAG AG International, Zug

Customer

CILAG AG International (Johnson & Johnson group)

Task
» SAP implementation for the divisions Greiter AG
International and McNeil Nutritionals GmbH.
* Implementation of the interfaces to several distributors.
= Implementation of the interface to a central SAP
financial accounting system.
Realisation

Prototype introduction as feasibility study for individual logistics
processes.

SAP implementation:

Performance of Blueprint Workshops.

Definition of the Business Blueprint for the logistics
processes including cross-company processes.

Customizing of the logistics processes and of the
interface to the financial accounting system.

Customizing of cross-company processes.
Customizing of the profitability analysis.
Transfer of the legacy data.

Design and implementation of the interfaces to various
wholesalers.

Design and implementation of the interface to a central
financial accounting system.

User trainings.
Go-live support.
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