PIK@ON

Topic

SAP implementation at Elster-Instromet B.V. Silvolde (the
Netherlands)

Customer
Elster Group

Task
Introduce SAP R/3 in logistics, finance and accounting

Implementation

Initial situation

PIKON had already been consulting the ELSTER AG in
Germany for some time. At this point in time, the Dutch
subsidiary’s business processes needed to be migrated to the
SAP system of the ELSTER Group.

Design

= |mplement the Elster-Instromet N.V. organisational
structures in SAP R/3.

= Transfer the master data.

= Implement the procurement, production, sales, quality
management, repair and variant configuration
processes.

= Implement the accounting and controlling modules.

Realization

= The co-operation between PIKON, the ELSTER IT
department and the Elster Messtechnik users resulted
in a quick and successful implementation of the project.

= We collated and adjusted the application processes
from Elster-Instromet B.V. to those of the ELSTER
group.

= Project management

= We customized the modules FI, CO, MM, SD, PP and
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QM.

In order to implement the processes in the field of
production we introduced an extensive variant
configuration and the valuated make-to-order
production.

Project team and end-user trainings.
Go-live support.

After sales support.
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