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Issue 

SAP Implementation at FLOW COMP 

Customer 

FLOW COMP Systemtechnik GmbH 

Systems and electronic devices for gas measurement systems. 

FLOW COMP belongs to the ELSTER-INSTROMET group 
(Ruhrgas Industries) and employs about 30 men and women 

Task 

SAP All-in-one implementation using release 4.6c on the SAP 
system of the ELSTER group 

Realisation 

PIKON was assigned the design and implementation of the SD 
and CO processes. The main emphasis was on the project 
business of FLOW COMP, which designs and produces gas 
devices using own and external components. Process support 
was provided from the quotation phase, through the project 
planing, up to implementation and documentation. Amongst 
others, the following tools have been applied: Easy Cost 
Planning (project planning), DVS (documentation administration 
system for the filing of the project documentation) and CATS 
(Cross Application Time Sheet, person-related time-recording 
tool for the staff members). A tailor-made product profitability 
analysis was developed for the evaluation of electronic 
components integrated in, and sold with, the devices. 

 


