
�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

� �

Topic 

FI-CO implementation for Loctite Ireland 

Customer 

Loctite Ireland (part of the Henkel Group) 

Consumer & Craftsmen Adhesives 

Turnover for Henkel group in Europe in 2003 was 6,9 Billion 
with 34.000 employees 

Project location: Dublin (Thallaght) – Ireland 

Task 

Implementation of an FI-CO stand alone for the main  
production plant of Loctite Europe. 

Implementation 

PIKON had the role of project coordinator but was also main-
responsible for the hands on FI-CO implementation. Because  
the project was not only about putting the required functionality  
in place according the irish legal requirements but it also had to  
accommodate an organizational integration between the UK 
head office and the local admin-activities. As such there was a  
special attention for the use of workflow in the invoice 
verification process and the coordination of the period end-
closing activities. Because FI-CO was stand alone several  
Interfaces had to be designed and implemented (Purchasing 
and sales systems) PIKON was responsible for design and 
development of these links. 
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