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Topic 

FI implementation together with a major organizational 
restructuring at Jungheinrich UK. 

Customer 

Jungheinrich – UK (part of Jungheinrich group) is a leading 
supplier of material handling and warehouse equipment 
worldwide. 

The turnover of the Jungheinrich group in Europe in 2003 was 
1,4 Billion Euro with 9.200 employees 

Task 

A rollout of the Jungheinrich SAP template against a backdrop 
of: 

� Decentralizing some of the central roles to the 6 
branches. 

� Move the head office from Manchester to Milton keynes 
(replacement of the accounting team). 

� Upping the performance of the business unit Service. 

� Reduction of outstanding debtor-items. 

Implementation 

In close co-alliance with the central IT support from 
Jungheinrich Hamburg PIKON was responsible for looking after 
the additional local requirements in the area of FI-procedures, 
Reporting and Non-stock purchasing. As such an important part 
of the work was put in management-support, creating structured 
documentation and preparing the go live. Also the transition 
between the old and the new staff was supported by additional 
training and month end support.  

On top of providing the right amount of job-support in the 
accounting area PIKON also offered the technical concepts for 
upload tools and workflow concepts. 

 

. 


